Hochschule fur Technik Stuttgart

Modul 5
Managing Real Estate/
Infrastructure

Modul 6
Managing Business &

Finance

Modul 7
Managing Information

Modul 8a

International Workshops

Modul 8b

International Workshops

Semester MT

Winter Semester 2022/23

51
Project
Development

6.1
Finance &
Accounting

71
BIM
Management

8.a.1
International
Law

8.a.2
Case Study
IBPM

MT . 1
Academic
Writing

5.2
Digitalization in
Real Estate and

Infrastructure

6.2
Investment
Appraisal

7.2
BIM Practical
Examples

8.a.2
Presentation
Skills

8.b.2
Case Study
IIT™

MT. 2

Research

5.3
Real Estate

Management
IBPM

6.3
Contractor's
Business
Strategies

7.3
BIM Application

8.a.2
International Project
Organisation Models

5.4
Operations and
Maintenance
IITM

6.4
Consultant's
Business
Strategies

Module 6+8

Module 5+7

Please
NOTE:

Eull time students have to do the RED and PURPLE subjects + ACW
in semester 1 and MTR in semester 2

Part time Students have to do the RED subjects in their 1st and 2nd
semester + ACW (in semester 1) and PURPLE subjects in their 3rd
and 4th semester 6+ MTR (in semester 4th)

1st Semester Students have to do the Presentation Skills
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September 2022
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Time Slots

Morning 8:00 - 13:00 |
Afternoon 14:00 - 19:00
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Module 5+7
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Module 6+8
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Finance and Accounting

BIM Management

15:30

15:45

17:15

17:20

13:00




Planning

Time Slots

Morning 8:00 - 1

Afternoon 14:00 - 19:00
Module 6+8
Module 5+7
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November 2022
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Module 6+8
Module 5+7
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Planning
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December 2022

Time Slots

8 o N~
g2 + +
& o ((o] To]
-3 @ Qo
IS S >
& o i) yo)
muw (@) O
€ £ = =
S £

==

Fr
30

Tu|we| Th
27| 2E |23

Mo
26

(Beysyyoeuyiapp Jayamz ) AepljoH uewlas)

5u
25

(BeysjyoeuyiB ) 48313 ) AepljoH uew.ss)

Fr
23

Wwexa soueusjuley
9 suonesadQ

Tu|We| Th
20|21 (22

Mo
19

MET [euoneulalu|

NS S S S N S [ N F_—
MET [euoiBUIB)U|

suolejussald Nig

Mo | Tu[we Th]
13[1a]15

e e

s|apoj\ uonesiuebiQ j08loid [euoneulsiu|

so|dwexa |eonoeid NIg

juswdojana(g 198loid

selbajens
ssauisng s,Juejnsuo)

uopeolddy NIg uopeoyddy NIg

uopeolddy NIg

- uoneoiddy NIg

09:30
0245
11:15
11:30
13:00
14:00
15:30
15:45
17:15
17:30

1
e

19:00

=)
=
=
=
L
a




Hochschule fur Technik Stuttgart

January 2023
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February 2023
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Time Slots
P | Morning 8:00 - 13:00
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Module 6+8
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Module 1
Technical Basics
(IBPM)

Module 1
Technical Basics
(IITM + SCS)

Module 2
Management Basics

Module 3
Effective People
Management

Module 4
Project Management

Semester MT

Summer Semester 2023

1.1
Integrated
Requirements

Exa mManagement

15
Smart Energy
Generation

2.1
Business Planning

3.1
Leadership and
Communication

4.1
Schedule
Management

45
Construction Cost
(IBPM)
Exam

MT. 1
Academic Writing

1.2
Sustainable Urban
Design
Exam

1.6
Smart Mobility
Strategies and

Management

22
Management
Principles

3.2
Intercultural
Understanding

4.2
Project
Organization
Methods

46
Construction Cost
(IT™)

MT. 2
Research/
proposal

1.3
Construction
Technology/
Construction

Exam Industry

1.7
Smart Water and
Waste
Management

23
Project
Management Body
of Knowledge
Exam

3.3
Change
Management

4.3
Quality
Management

1.4
Public Building
Law

1.8
Smart Grid
Solutions

24
Agile Project
Management

3.4
Presentation Skills

4.4

Lean Management

Module 2+3

Module 1+4

Please
NOTE:

Eull time students have to do the RED and PURPLE subjects + ACW

in semester 1 and MTR in semester 2

Part time Students have to do the RED subjects in their 1st and 2nd
semester + ACW (in semester 1) and PURPLE subjects in their 3rd
and 4th semester 6+ MTR (in semester 4th)

RED: takes place Friday, Saturday & Monday: for part time students in their 1 + 2 Semester | for

full time students in their 1 + 2 Semester

PURPLE: takes place Thursday, Friday & Saturday: for part time students in their 3 + 4 Semester |

for full time students in their 1 + 2 Semester

Planning
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Time Slots
Morning 8:00 - 13:00

Afternoon 14:00 - 19:00

Module 2+3

Introduction IPM

10:30-12:00

Workshop: Whatis project

management?
12:00-13:30

Lunch Break

Library Introduction
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Morning 8:00 - 13:00
Afternoon 14:00 - 19:00

Time Slots
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Registration for Exams and Assignments Please pay attention
to the E-mail which you will receive from the Examination Office.
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Time Slots
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Time Slots

Morning 8:00 - 13:00
Afternoon 14:00 - 19:00
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Time Slots
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