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The University of Applied Sciences Stuttgort (HFT) is committed to gender moinstreoming. This meons thot equolity
ond equol opportunities for women ond men ore token into occount in oll focilities ond procedures of the university.
Gender diversity is welcomed ond protected from discriminotion.

As port of HFT Stuttgort's structurol ond development plon, the Equolity Plon forms the bosis for this. lt defines gools,

responsibilities, resources, implementotion strotegies ond meosures. As port of the university's strotegic development
plon, it is periodicolly evoluoted ond further developed ond contoins more detoils thon the present document.

Avoilobility of the GEP

The GEP is published in Germon ond English on the HFT Stuttgort intronet ond on the university's website:
https:/lwww. hft-stuttoo rt.de/fi leodmin/Doteien/Alloemeine-
HochschuldotenA/erwoltuno/Gleichstelluna ChsncenoleichheiUHFT-Stuttoort-Gender-Eoualitv-Plon.pdf.
The detoiled Equolity Plon of HFT Stuttgort in Germon longuoge con be found here: https://www.hft-
stuttoort.de/fileodmin/Doteien/Hochschule/Gleichstellunq ChoncenoleichheiUGleichstellunosplon-2017.pdf

Resources for the design, implementotion ond monitoring of the GEP

The responsibility for the university's lived gender equolity policy lies with oll employees ond students ot HFT Stuttgort.
However, certoin individuols ond institutions hove their own positions ond tosks thot deol with the design,
implementotion ond monitoring of equolity. ln detoil, these ore:

a

on elected Equol Opportunities Officer (Gleichstellungsbeouftrogte) ond her two elected deputies, oll of whom
ore professors ot HFT Stuttgort ond hove reduced their teoching lood in order to hove enough time for their
work. Their tosk is to odvise the university's institutions on the design ond review of on equol opportunities
policy for ocodemic stoff ond to ossist in its implementotion ond monitoring.
on ossistont to the Equol Opportunity Officer, whose tosk is to support the work of the Equol Opportunity
Officer.
An Equol Opportunity Representotive (Beouftrogte für Choncengleichheit) ond o deputy under the Equol
Opportunity Low (Choncengleichheitsgesetz) to ossist the university odministrotion in implementing the
Equol Opportunity Low for odministrotive ond speciolized stoff.
the Equol Opportunity Officer ond the Equol Opportunity Representotive hove on onnuol budget for moteriol
resources or student ossistonts.
on Equol Opportunity Advisory Council (Gleichstellungsbeirot), estoblished in 1999, whose tosk is to odvise
the Equol Opportunity Officer ond her deputies in their work.
on Equol Opportunity Commission (Gleichstellungskommission) estoblished in 2027 (occording to Boden-
Württemberg low), whose tosk is to monitor ond sdvise on the implementotion of equol opportunity policy ot
HFT Stuttgort.
the deoneries ond the senote, which implement key ospects of the gender equolity policy (e.9. when hiring
new stoff, or considering gender equolity policy in officiol documents ond strotegic decisions).
The Service Center for Competency-Bosed & lnnovotive Leorning & Teoching (SkiLL), which offers continuing
educotion courses on topics relevont to gender equolity.
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Doto collection ond monitoring

Gender-specific doto ore collected by vorious institutions ot HFT Stuttgort:

r the Student Affoirs Deportment hos been collecting gender-specific doto for more thon 20 yeors. For eoch
degree progrsm, the number of moles ond femoles omong oppliconts, students ond groduotes is recorded.

. The Humon Resources Deportment collects doto on the number of mole ond femole oppliconts, employees
ond professors, broken down by field of octivity ond full-time or port-time employment.

o the lnstitute for Applied Reseorch (lAF) collects doto on the number of doctorol students ond groduotes.
r the Humon Resources Deportment olso collects doto on the use of childcore offered by HFT Stuttgort.
o the rector's office collects doto on the distribution of scholorships omong femole ond mole students ond on

the use of the Duol Coreer Progrom.

These doto ore presented once o yeor in the report of the Equol Opportunities Officer to the Rectorote, Senote ond
University Council to review with the leoding bodies whether the equol opportunities policy is successful or
odjustments ore necessory.

The doto olso provide the bosis for the structurol ond development plons thot ore prepored by the university every five
yeors to determine the strotegy for the coming yeors.

Continuing educotion qnd copocity building

The HFT Stuttgort hos the SkiLL, through which numerous courses ore offered for the further educotion ond troining
of employees. Among others, these include topics such os: Gender oworeness in the clossroom, in everydoy work or
in recruitment procedures, roising oworeness of discriminotion ond bullying, ond troining in other sociol skills. Speciol
troining courses ore olso offered for decision-mokers.

The university hos o process documentotion system in which work processes ot the university ore described. Gender
oworeness ploys o noturol role in these processes.

Work-Life-Bolonce und Orgonisotionskultur

HFT Stuttgort ottoches porticulor importonce to the well-being ond heolth of its employees ond students

To this end, the following meosures ore olreody being successfully implemented

. HFT Stuttgort is o member of the Best Proctice Club "Fomilie in der Hochschule" ond pursues continuous
improvement of fomily friendliness ot the university through octive porticipotion in working groups.

. HFT Stuttgort offers childcore for the children of employees. Exponsion to children of students is plonned os
soon os o budget con be mode ovoiloble.

o Fomily-friendly times ore observed ot committee meetings.
. Employees ond students hove the opportunity to bring their children to work ond study ot the university.

Boxes with toys for children of different oge groups ore ovoiloble for lending in the librory of HFT Stuttgort.
. Speciolly equipped rooms for nursing mothers ore ovoiloble ond occessible without borriers.
. Restrooms in severol buildings ore equipped with chonging tobles ond ore borrier-free occessible.
. The study ond exominotion regulotions provide flexible time limits for student porents ond students coring for

other (e.9. elderly) fomily members in need of core.
. There ore speciol scholorships for student porents.
. Networking meetings for student porents ore offered on o regulor bosis.
e Port-time positions ond home office work ore possible.
r A contoct point (Pflegelotsenstelle) hos been set up, where employees con obtoin informotion if they ore

suddenly confronted with o core cose in the fomily.
. A voriety of sports courses ore offered for both students ond employees.
o The heolth monogement teom monoges the offers of compony medicol core (e.9. regulor eye exominotions,

voccinotions, etc.), os well os, since 2022, o free consultotion on psychomentol stress for oll employees of HFT
Stuttgort.
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Bolonced rotio of women ond men in leodership positions ond decision-moking processes

The relotive representotion of women ond men in the vorious institutions of HFT Stuttgort hos been monitored for
decodes ond ottention hos been given to o bolonced gender rotio. Over the yeors, these meosures hove led to the
following successes:

Rectorote: 50 % women
University council: 44 % women
Senote: 38% women
Monogement positions in odministrotion ond technicol services: 47 % women
Deons, vice deons: 2270 women
Professors: 2290 women
Heods of study progroms: t5% women

Gender equolity in hiring snd coreer sdvoncement

Ongoing efforts ore mode to implement gender equolity in hiring ond coreer odvoncement.

Recruitment:

Porticulor ottention is poid to the recruitment of femole professors, os the proportion of women in this oreo is lower
thon in other positions ot HFT Stuttgort. The reoson for this is thot it is more difficult to find suitoble female oppliconts
in vorious fields, for exomple in degree progroms such os tunneling, surveying ond computer science. As o technicol
university, most of the degree progroms of HFT Stuttgort ore troditionolly mole-dominoted. For this reoson, speciol
efforts ore mode to actively recruit women:

Posting of job odvertisements in speciolwomen's networks.
The porticipotion of HFT Stuttgort in the orgonizotion of informotion evenings for women who ore interested
in o professorship.
The use of speciol online services (e.9. Lokof Dotobose) for the recruitment of femole lecturers.
The regulor porticipotion in the Mothilde-Plonck-Teoching-Controct Progrom of the stote of Boden-
Württemberg for the promotion of femole lecturers.
The porticipotion of HFT Stuttgort in o joint duol coreer progrom of severol Stuttgort universities.
The offer of child core in order to orouse the interest of femole oppliconts.

ln the recruitment process of ocodemic stofl the Equol 0pportunity Officer or one of the deputies is olwoys involved
When hiring odministrotive or professionol stoff, the Representotive for Equol Opportunity is olwoys involved.

Coreer odvoncement:

HFT Stuttgort ottoches greot importonce to supporting women in their professionol development.

Concrete meosures to this end ore:

. The employees of HFT Stuttgort ore regulorly offered troining courses for quolificotions in SkiLL. This olso
includes off-the-job troining.

. The IAF of the HFT Stuttgort offers consulting services for professors in reseorch projects.

. HFT Stuttgort porticipotes in the Schlieben-Longe-progrom for the promotion of femole doctorol students,
which is offered by the stote of Boden-Württemberg.

o lnformotion evenings ore offered for femole lecturers to inform ond odvise them on the poth to professorship.
e All femole professors receive exoctly the some opportunities for o reseorch semester.
o Mentoring is offered for femole students.

lntegrotion of the gender dimension in reseorch ond teoching

As o technicol university with the foculties of: (A) Architecture ond Design, (B) Civil Engineering, Building Physics ond
Business Monogement, ond (C) Geomotics, Computer Science ond Mothemotics, gender reseorch is not on immediote
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focus of the course offerings. However, wherever possible, gender ospects ore integroted into the curriculum, os

exemplifled by the followlng meosures:

Moking the contributions of women in science ond reseorch more visible, especiolly in oreos where they ore
underrepresented, e.9., computer science ond mothemotics.
Applying gender equolity gools to course content, e.9., exploining how chonging gender roles offect interior
design, such os the design of kitchens ond other spoces.

Professors ensure thot femole students hove odequote opportunity to present their work in courses ond encouroge
them to toke teoching or reseorch ossistontships in courses, in which women ore underrepresented.

Meosures ogoinst gender-bosed violence including sexuol horossment

HFT Stuttgort is very owore of the potentiol for gender-bosed horossment or violence ond is ottentive to comploints.
These con be roised ononymously during regulor evoluotions or in person with the odvisors or in the study committees,
which meet once o semester to evoluote the content of closses ond the behovior of foculty. As required by low, HFT
Stuttgort provides one mole ond one femole contoct person os odvisors in coses of gender-bosed violence or
horossment. Students who oct violently ogoinst fellow students ore exmotriculoted ond thus connot continue their
studies of HFT Stuttgort. As on odditionol meosure, self-defense courses for femole students ore offered on o regulor
bosis.

Gools for the future

HFT Stuttgort hos ochieved consideroble success in the oreo of gender equolity. This includes, in porticulor, the
consistently equolity-friendly otmosphere ot the university. This is olso the bosis for the joint efforts to continuously
improve in this oreo, whereby equolity does not only exist on poper, but is lived in doily working proctice.

0ur specific gools for the future include

o Mointoining gender pority where it hos olreody been ochieved.
r Continuotion of oll gender equolity meosures thot hove proven useful ond successful.
o Collecting necessory doto os o bosis for continuing to meosure, monitor ond evoluote the evolving situotion
r lncreose the percentoge of women in the oreos where they ore still underrepresented.
e Continuous improvement of fomily friendliness in oll oreos of the university.
o Further development ond optimizotion of communicotion ond informotion provision.

Stuttgort, October 26th, 2OZz
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Prof. Dr. Kotjo Rode
Rector

Dr. Doreen Kirmse
Choncellor
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Concrete figures ond descriptions of messures ore described in the detoiled equolity plon.


